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	Meeting
	College Council

	Date of Meeting
	Thurs. Nov., 27, 2016
	Time
	12:30 PM

	Minutes prepared by
	Ghassan Issa
	Location
	Faculty Meeting Room

	1. Meeting Objectives

	General discussions of major topics after the ABET visitation.  Topics will be further explored in upcoming College council Meetings.

	2. Members/ Attendance

	Name
	Title
	Attendance
	Signature

	Ghassan Issa
	Dean
	Yes
	

	Nuha El-Khalili
	Vice Dean, SE Representative
	Yes
	

	Shakir Hussain
	CIS, CN Chair
	Yes
	

	Muhammad Abu Arqoub
	CS Chair
	Yes
	

	Nesreen Otoum
	SE Chair
	Yes
	

	May Alnashashibi
	CIS Representative
	Yes
	

	Hussein I. Al-bahadili
	CN Representative
	Yes
	

	Abdelraouf Ishtaiwi
	CS Representative
	Yes
	

	3. Agenda, Topics, Issues

	No
	Topic
	Discussion

	1. 
	Re-assignment of Faculty Members to departments
ATTACHMENT#1
	Due to the resignation of Dr. Rafat Hammad, the leave of absence for Dr. Ahmad Shubita,, the cancellation of the resignation of Dr. Samer Al-Khasawneh, hiring Dr. Nawaf Ali and Wael Hadi, and the lack of time to properly distribute faculty members due to the ABET preparation.  The council has agreed on assigning Dr. Samer Al- Khasawneh to the Software Engineering Department.

	2. 
	Discussion of ABET Concerns

ATTACHMENT#2
	The dean presented the council with the ABET visitation report which included 3 concerns but no weaknesses nor Deficiencies. The concerns are related to student communication skills, Faculty members’ stability and retention, and the decrease of the number of research activities in the past few years.  The strengths of the College of IT programs were also presented and includes: excellent preparation, excellent team work, and the role of the innovation center in enhancing students projects.  The council will work on resolving the concerns immediately.

	3. 
	Presentation of recommendations by departments Councils regarding Evaluation of Academic Programs Outcomes
ATTACHMENT#3
	Department Chairs for CS and CIS Programs presented their recommendations regarding the Academic Programs based on their evaluation of Academic Programs Outcomes.  The Dean requested recommendations for the SE and CN programs to be submitted in the near future.  The council decided to hold a special meeting to discuss the recommendations.

	4. 
	Using English Language for Meeting Minutes
	Council members agreed on using the English Language as the official Language for all committees meeting minutes.

	5. 
	Faculty Committees
ATTACHMENT#4
	Committee Chairs will be determined and assigned in the next College Council Meeting (CCM).  Members of each committee will be assigned during the College-Wide Meeting (CWM).

	6. 
	Course Coordination
ATTACHMENT#5
	A list of coordinators has been completed and distributed by Dr. Nesreen Otoum.  Coordinators must meet at least four times per semester, and must hand in proper minutes of meetings.

	7. 
	Faculty Annual Report
	The dean stated that the annual report must be submitted to the president before the end of this week.  The report is still under preparation.  The dean also mentioned the difficulty of assembling the report especially collecting the research and faculty activities, thus the urgent need to automate an online system for that purpose.

	8. 
	Future Accreditation of SE and CN by ABET
	To be considered in the future.  Must decide on proper ABET Commissions to apply for.

	9. 
	HEAC Faculty of IT Accreditation
	Will be seriously studied by the council after the HEAC visit to the university.

	10. 
	Completing and Computerizing Faculty Member evaluation
	The dean will present the finalized version of the faculty evaluation to the council for discussion and approval in a special meeting.  Once approved the evaluation will be assigned to a programming team lead by Mr. Abdul Kareem for the implementation of the evaluation online.

	11. 
	Perform a full review for College statistics
	The statistical report produced by the ABET workgroup will be presented during the coming CWM.  Future work will include contacting the Admission & Registration department for gaining direct access to the data.  These reports will be fully automated in the near future.  

	12. 
	Students’ Follow-up Systems
	The e-learning center will be instructed to continue their work on the system

	13. 
	Lab instructor and Lab Technicians Hiring
	The college remains short of one technician, and one lab instructor.  This issue must be resolved within two weeks.

	14. 
	Other Topics
	Includes the coming conference, Boosting research and other funded projects, college and departments strategic (action Plan), establishing an office for graduating students and alumni, establishing a college wide English Language and Communication Clinic, contacting British Council and AmidEast, Exploring possibility of students’ “Travel abroad & Study” proposal.  These topics and others will be presented in the coming CCM and will be added to the college action plan.

	4. Decisions/Recommendations

	D1-20161-1
	Transfer Dr. Samer Al- Khasawneh from the Computer Science Department to the Software Engineering Department.

	D1-20161-2
	The College Council has decided to use English as the official Language for all Committees and council minutes of meetings starting from the Fall Semester 2016-2017

	5. Conclusion

	The council concluded its meeting at 2:00 PM.  Next meeting is set for Monday Nov. 3rd, 2016.

	6. Task Assignment and Follow-up

	Task
	Start Date
	End Date
	Responsibly
	Status

	(1) Transfer Dr. Samer Al- Khasawneh
	27/10
	31/10
	Dean
	

	(4) Use English for Meetings Minutes
	27/10
	31/10
	Dean
	Sent an email to FIT

	(5) Faculty Committees
	27/10
	8/11
	Council
	Under process

	(7) Faculty Annual report
	27/10
	9/11
	Dean + Secretary
	Under process

	(10) Computerizing Faculty Member evaluation
	30/10
	30/12
	Dean
	Work assigned to Mr. Abed Al-Kareem



