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How does the Kanban methodology differ from Scrum, as described in the video?

a. Kanban emphasizes a continuous flow and limits work-in-progress to avoid overburdening the team, whereas Scrum is orc
time-boxed sprints with specific goals.

b. Scrum emphasizes visualizing workflow on a board, while Kanban focuses on the role of a Scrum Master.
c. Kanban is only for manufacturing, while Scrum is only for software development.

d. Scrum uses a continuous flow, while Kanban works in fixed-length sprints.

The correct answer is: Kanban emphasizes a continuous flow and limits work-in-progress to avoid overburdening the team, wheres
organized into time-boxed sprints with specific goals.
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According to the "bonus tip," what should a leader do when a team member asks a question?
a. Resist the temptation to jump in and look around the room to invite others to respond.
b. Answer it immediately to show authority. &
c. Tell the member to send an email instead.
d. End the meeting.
The correct answer is: Resist the temptation to jump in and look around the room to invite others to respond.
Response history
Step Time Action State
1 15/01/26, 14:32:46 Started Not yet answered
2 15/01/26, 14:35:33 Saved: Answer it immediately to show authority. Answer saved
3 15/01/26, 15:08:34 Attempt finished Incorrect
Correct
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Which statement best evaluates a professional development plan?

a. Agood plan has clear steps, measurable goals, and a timeline ©
b. Agood plan ignores your strengths and focuses only on weaknesses
c. Agood plan does not change over time

d. Agood plan avoids reflection and feedback

The correct answer is: A good plan has clear steps, measurable goals, and a timeline

Response history

Step Time Action State

1 15/01/26, 14:32:46 Started Not yet answer¢
2 15/01/26, 14:35:33 Saved: A good plan has clear steps, measurable goals, and a timeline Answer saved
3 15/01/26, 15:08:34 Attempt finished Correct
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